Discipleship Coordinator Role
Focus:
The primary goal of the Discipleship Coordinator is to be a supporting role in the
spiritual growth and development of the staff at GSBC. This will be accomplished
through a variety of tasks, from one-on-one meetings with staff to leading Bible Studies
to living a daily lifestyle reflective of Jesus’ call.

Day-to Day:

One-on-One’s

Once per week, during their skill off, the Discipleship Coordinator will meet individually
with Cabin Counsellors (Times of meeting with Support Staff may vary). This is a time to
check in with the staff concerning their spiritual lives. Camp is busy and chaotic, and
staff often find themselves with minimal time to spend on their own spiritual walk as they
direct their attention to their campers. This can be a time to ask questions, discuss
issues and praise items, seek solutions, pursue spiritual giftings, and, most importantly,
pray!

Confidentiality is important during these meetings; unless something is said that is
potentially dangerous to you, the staff member, or other people, keep what is said
between yourselves and the Lord!

Open Resource

As kids develop relationships with their counselors and ask questions about faith, topics
may arise that staff know little about or are not confident to speak about. This is totally
okay; no one knows the Bible perfectly and we are all still growing in our knowledge of
Christ. But when these situations arise, the Discipleship Coordinator should be a
valuable asset in helping to find answers to any questions. The goal is not to step in for
other staff members and talk to campers for them; building relationships is key, and
answers should come from the person who the camper asked. But the Discipleship
Coordinator can help to search the Bible for answers, to give perspective and insight,
and to help direct the counselor in preparing a helpful response to give the campers.

Mediating/ Communicating

A part of the Discipleship Coordinator’s role is to work to facilitate a healthy work
environment for all staff. This means being welcoming and inclusive to all staff, and it
also means helping to mediate when conflicts arise. If there are issues that arise
between staff members, the Discipleship Coordinator will help to facilitate conversation
and reconciliation on the matter. This might look like providing a quiet space for
conversation, watching over a counsellor’s campers to give them time to discuss, or



taking a more active role in suggesting solutions and compromises. If there are major
conflicts that the Discipleship Coordinator is not comfortable dealing with, they
should be brought to the Camp Director.

Bible Study

At the beginning of Staff Meetings each morning, the Discipleship Coordinator will lead
a short Bible Study. These will only be 5-10 minutes; it is a quick way to ensure that
everyone starts their day in God’s Word.

The goal of this time is not to lecture the staff on specific matters. More important
by far is that the staff are given time to consider what God is speaking to them and to
ask questions that arise. There are different ways to lead a Bible Study, but make sure
that the staff are given time to raise their own thoughts!

Cabin Devos

Sometimes, Counsellors run out of time in a day to prepare cabin devotions. As much
as this is a vital part of counselling, having extra resources to help with leading
devotions is helpful! The Discipleship Coordinator will prepare devotions for counsellors
to use for each day, for each age group. Optimally, these will not be used, and
counsellors will prepare their own, but they will be present as a fallback, or as a place
from which to begin preparing devos.

Alternatively, there are days that counsellors may find themselves overwhelmed and
exhausted at the end of the day, and in desperate need of a few minutes of rest. In
these situations, the Discipleship Coordinator will be available to stand in and lead
devotions for the night to give the counsellor a break. This should not be a consistent
occurrence—campers will connect far better with counsellors who are consistently with
them and leading devos—but it is something Discipleship Coordinators should be
prepared for.

Program Assistance

The primary Discipleship Coordinator roles only take up so much time in the day; for
much of the rest of it, they will help to aid the Program/ Assistant Program Director as
needed. This may be helping with setting up and leading Wide Games, running slides in
chapel, doing Cabin Cleanup scores, or anything else needed to help the program run
smoothly.

Staff Training

The Discipleship Coordinator will also have an active role in leading parts of Staff
Training Week, working with the week’s Speaker and the Camp Director. Some of the
most important things for the Discipleship Coordinator to develop during this week are:



- How to prepare cabin devotions

- How to prepare/ share your testimony
- The importance of daily time with God
- Spiritual Giftings

- How to be effective leaders

To Add: Wellness Checks, resources provided by, accountability, and supports given to
discipleship coordinators. Building up spiritual disciplines: creating spaces to practice
disciplines (prayer wall, creating goals for the weeks in one on ones, and creating
spaces to do devos in) Being a check in person for issues that arise. Also, building out
resources upon request to assist leaders in how they share the gospel with their kiddos
(who is the holy spirit? How was the Bible created? Etc.)



